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REPORTS OF OFFICERS 

ITEM NUMBER 5.1 

TITLE Finance Report (updated) 

REFERENCE 1561775 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is tabled to the Finance Committee to provide the Finance Report for the period 
ended the 31 October 2021 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when council does 
not meet. 
 
The finance report for the period ended 31 October 2021 is attached to the report for 
consideration and the following points are highlighted in the report: 
 

• One Page Financial Results 
• Income and Expense Statement – Actual vs Budget 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• Cash and Equity Analysis 
• Investments 
• Elected Members Allowance Report 
• Financial Report for Each Location - Actuals vs Budget 

 
The format of the report is as required by the new Regulations commencing 1 July 2021. 
 
GENERAL 
 
Finance Section 
 
The report is presenting comparisons with the Original Budget. 
A Budget Revision is in progress, and comparisons will be changed once a Revised Budget 
is approved. 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 

i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 

 
 
 
 
 
 
 
 
Employment Costs 
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Location & Service Actual 
YTD 

Budget 
YTD 

21/22 Annual 
Budget 

Angurugu  366,937   560,247            1,680,742  

Aged Care and Disability Services  151,235   147,042                 441,127  

Children and Family Services            -       16,421                 49,263  

Community Development    87,615     81,125                243,376  

Community Patrol and SUS Services    27,661     48,133                144,398  

Library Services    27,090     33,926                101,777  

Municipal Services    63,528   117,072                351,215  

Veterinary and Animal Control Services     8,560     64,824               194,472  

Waste and Environmental Services     1,722      1,766                    5,299  

Youth, Sport and Recreation Services -     475    49,938                149,813  

    

Darwin  591,696  682,253             1,902,319  

Corporate Services 546,860   638,367             1,770,663  

Information Communication and 
Technology Services 

   44,836     43,886                131,657  

    

Galiwinku 823,149  1,027,994             3,043,331  

Aged Care and Disability Services 250,186     278,790               836,371  

Building and Infrastructure Services      7,975       17,665                 52,996  

Children and Family Services     84,497       98,705               296,114  

Community Development  113,221      125,224                375,673  

Community Media      1,366         5,259                 15,778  

Community Patrol and SUS Services    83,389       97,243               291,730  

Council Housing/Tenancy Services    13,501                -                              -    

Library Services          836       32,539                  97,616  

Municipal Services  104,265     144,986               434,957  

Post Office Agency -     1,154                 -                              -    

Veterinary and Animal Control Services    29,753                 -                             -    

Visitor Accommodation       5,083       25,867                  77,602  

Waste and Environmental Services     30,551       59,071               177,212  

Youth, Sport and Recreation Services    99,680     142,645                387,282  

    

Gapuwiyak   653,999      671,419             2,014,258  

Aged Care and Disability Services  193,410     212,557               637,670  

Children and Family Services    76,246       75,294                225,882  

Community Development     93,987        87,116                261,347  

Community Media               -           5,259                  15,778  

Community Patrol and SUS Services    59,214        63,031                189,094  

Fleet and Workshop Services     47,279        38,320              114,960  

Municipal Services  111,520      104,103               312,309  

Post Office Agency -        306                 -                              -    

Waste and Environmental Services    11,802       10,609                 31,827  

Youth, Sport and Recreation Services    60,847       75,131                225,392  

 
 

   

Gunyangara   128,769      120,844               362,533  



Finance Committee 30 November 2021 

- 6 - 

Location & Service Actual 
YTD 

Budget 
YTD 

21/22 Annual 
Budget 

Children and Family Services         812         2,875                    8,626  

Community Development    12,145       10,561                  31,684  

Community Patrol and SUS Services     51,071       54,076                162,228  

Municipal Services     48,343        36,847               110,542  

Waste and Environmental Services              -           5,268                 15,804  

Youth, Sport and Recreation Services    16,399       11,216                 33,648  

    

Milingimbi  598,549     676,182            2,028,546  

Aged Care and Disability Services  195,185     202,142                606,427  

Children and Family Services               -           8,196                  24,588  

Community Development     98,126     113,455                340,365  

Community Media       2,772         5,634               16,902  

Community Patrol and SUS Services      67,499       65,424                196,271  

Fleet and Workshop Services      58,604        72,589                 217,766  

Library Services      36,499        33,639                100,918  

Municipal Services      80,923        88,207                 264,621  

Waste and Environmental Services         6,184          7,066                 21,198  

Youth, Sport and Recreation Services       52,757        79,830                239,490  

    

Milyakburra    111,145      132,580                397,741  

Community Development      29,339        35,232                105,695  

Community Patrol and SUS Services       33,343        39,367                 118,102  

Municipal Services  34,280     40,428             121,283  

Waste and Environmental Services    9,892      9,241              27,722  

Youth, Sport and Recreation Services  4,292    8,313           24,939  

    

Nhulunbuy 1,190,359   1,191,885              3,471,843  

Aged Care and Disability Services -       0     38,600         115,799  

Building and Infrastructure Services 353,748    366,622         1,099,866  

Community Development   105,435     130,996         392,988  

Community Patrol and SUS Services 142,435   123,302                243,246  

Council Housing/Tenancy Services      13,950        -                      -    

Fleet and Workshop Services    78,060    65,087         195,260  

Governance and CEO    163,784     182,488              547,463  

Library Services   64,958     48,318              144,953  

Local Road Maintenance & Traffic 
Management 

     51,633       47,039             141,117  

Veterinary and Animal Control Services       41,913        34,271          125,659  

Waste and Environmental Services   101,062     88,759           266,276  

Youth, Sport and Recreation Services    73,380       66,405               199,216  

    

Ramingining    492,832     588,812            1,766,436  

Aged Care and Disability Services    131,905   192,478            577,433  

Children and Family Services             -      2,961                 8,884  

Community Development       95,370      94,669            284,006  

Community Media       2,856    6,730              20,190  
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Location & Service Actual 
YTD 

Budget 
YTD 

21/22 Annual 
Budget 

Community Patrol and SUS Services    45,351     44,298            132,893  

Library Services   21,228    35,131             105,393  

Municipal Services  118,511    118,141              354,424  

Post Office Agency -     264           -                         -    

Visitor Accommodation       27,204       24,471             73,414  

Waste and Environmental Services      9,653     11,274              33,821  

Youth, Sport and Recreation Services     41,017    58,659            175,977  

    

Umbakumba     344,244    403,937        1,211,812  

Aged Care and Disability Services    67,289       68,220               204,659  

Children and Family Services      60,712      77,266         231,797  

Community Development  47,026   57,303           171,908  

Community Patrol and SUS Services    35,129     47,487         142,462  

Library Services    9,279    19,069      57,208  

Municipal Services  80,047    79,269       237,807  

Waste and Environmental Services      4,019    5,889                 17,667  

Youth, Sport and Recreation Services     40,743    49,435              148,305  

    

Yirrkala   581,954      727,413          2,182,238  

Aged Care and Disability Services  223,853      255,393               766,179  

Children and Family Services  89,562      95,787                 287,361  

Community Development    73,833      93,301            279,902  

Community Media    3,411     5,424         16,271  

Community Patrol and SUS Services      66,668        79,596           238,787  

Municipal Services   63,958     105,192            315,576  

Post Office Agency -       213          -                      -    

Veterinary and Animal Control Services -        157   3,964          11,891  

Waste and Environmental Services       1,923     5,268              15,804  

Youth, Sport and Recreation Services     59,117    83,489           250,467  

    

Grand Total  5,883,632   6,783,568            20,061,800  

 
 
Employment Statistics 
 
Council had 292 employees on 31 October 2021 
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VACANCIES AS AT 31.10.2021   

Position  Level  Community  

Youth Sports & Recreation Coordinator L4  Angurugu  

Youth Sports & Recreation Worker L1  Angurugu  

Animal Management Worker L1  Angurugu  

Family Skills Facilitator L5  Angurugu  

      

Technical Officer L5  Darwin 

Administration Assistant L3  Darwin 

Communications Advisor L6  Darwin 

Human Resources Officer  L4  Darwin  

Tenancy Manager L6  Darwin 

      

Aged Care & Disability Services 
Support Worker 

L1  Galiwinku  

Child Care Worker  L1  Galiwinku  

Community Library Officer  L1  Galiwinku  

Municipal Services Officer  L1  Galiwinku  

Youth Sports and Recreation Worker L1  Galiwinku  

      

Community Media Officer  L1  Gapuwiyak  

Community Patrol Officer L1  Gapuwiyak  
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VACANCIES AS AT 31.10.2021   

Position  Level  Community  

Community Patrol Officer L1  Gapuwiyak  

Trades Assistant L1  Gapuwiyak  

Youth Sports & Recreation Coordinator L4  Gapuwiyak  

      

Community Patrol Officer L2  Gunyangara 

      

Aged Care and Disability Services Care 
Coordinator 

L5  Milingimbi 

Cleaner L1  Milingimbi 

Environment and Recycling Officer L1  Milingimbi 

Nutrition Officer  L1  Milingimbi 

      

Administration Support Officer - YSR & 
CLS  

L4  Nhulunbuy 

Environmental Projects and Comm 
Officer 

L8  Nhulunbuy 

      

Aged Care & Disability Services 
Support Worker  

L1  Ramingining 

Aged Care and Disability Services 
Officer  

L3  Ramingining 

Community Liaison Officer L1  Ramingining 

Community Patrol Officer L1  Ramingining 

      

Children's Services Coordinator  L4  Umbakumba 

Community Liaison Officer / Customer 
Service Officer  

L1  Umbakumba 

Municipal Services Officer L1  Umbakumba 

Municipal Services Supervisor  L6  Umbakumba 

      

Aged Care and Disability Services Care 
Coordinator 

L5  Yirrkala 

Child Care Worker L1  Yirrkala 

Municipal Services Officer L1  Yirrkala 

Municipal Services Supervisor  L6  Yirrkala 

Senior Administration Officer L4  Yirrkala 

Youth Sports & Recreation Worker L1  Yirrkala 

Youth Sports and Recreation 
Coordinator 

L4  Yirrkala 

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).
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RECOMMENDATIONS 
 
That the Finance Committee  
 

a) Approves the Finance Report for the period ended the 31 October 2021. 
 

b) Requests an analysis of the saving that has been made due to the 
discontinuation of Latitude 12 to be presented to the December Council 
Meeting. 

 
ATTACHMENTS: 
1⇩   1 Page Financial Results.pdf   
2⇩   Income and Expense Statement – Actual vs Budget.pdf   
3⇩   Capital Expenditure – Actual vs Budget.pdf   
4⇩   Monthly Balance Sheet Report.pdf   
5⇩   Cash and Equity Analysis.pdf   
6⇩   Investment Report.pdf   
7⇩   Elected Members Allowance Report.pdf   
8⇩   Financial Report for Each Location.pdf   
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Attachment 3 Capital Expenditure – Actual vs Budget.pdf 
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Attachment 4 Monthly Balance Sheet Report.pdf 
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Attachment 5 Cash and Equity Analysis.pdf 
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Attachment 6 Investment Report.pdf 
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Attachment 7 Elected Members Allowance Report.pdf 
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REPORTS OF OFFICERS 

ITEM NUMBER 5.2 

TITLE Grant Report 

REFERENCE 1559658 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents the Grant Report for the nine communities of East Arnhem Regional 
Council. 
 
BACKGROUND 
 
The grant requirement requires that the Grant Report be tabled at a Council 
meeting/Finance Committee meeting. 
 
GENERAL 
 
Attached is the Grant Report for the nine communities of East Arnhem Regional Council. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Committee notes the Grant Report 
 
 
 
 
ATTACHMENTS: 
1⇩   EARC Grants Dept of CMC LAPF- Agency Certification 30 June 2021 9 

Communities.pdf 
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REPORTS OF OFFICERS 

ITEM NUMBER 5.3 

TITLE Revised Budget 2021/22 

REFERENCE 1551548 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents a draft Revised Budget for consideration. 
 
BACKGROUND 
 
The Local Government (General) Regulations state in section 9 that the council budget 
must be reviewed on at least one occasion between 1 July and 31 December; and 
again between 1 January and 30 April. 
 
The current original budget was prepared in April 2021, prior to the start of the year. 
Therefore it contains assumptions and estimates for end of year figures. With the completion 
of the audit of the 2020/21 year those figures are now known and require adjustment in the 
budget. In addition, funding agencies have provided funding contracts for 2021/22 that 
require adjustment of the figures. 
 
The budget revision does not, and cannot, alter rates and waste charges for the year, which 
have already been charged to property owners. Additionally, the law continues to state that 
Council cannot budget for a deficit. A comparison of rates and waste charges for a 
residential allotment across the nine Regional Councils in the Northern Territory is: 
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The draft budget revision was included on each of the Local Authority meeting agendas for 
feedback. This Finance Committee meeting has the opportunity to review and provide 
feedback. The final budget revision will be presented at the 16 December 2021 Council 
meeting for approval as required within the timeframe of the law. 
 
 
GENERAL 
 
Overall 
 
Overall, the revised budget is currently showing a surplus of $97,236 compared to the 
original budget of $129,077. 
 
 
Revenue Sources 
 
Carried forward revenue from previous years is 82% Tied Funds for a specific grant purpose. 
The remaining 18% is a payment in advance by the Northern Territory Government for 
general operational purposes. 
 
The revenue for the current year is 61% tied funds, 10.5% rates, 16% NTG operational 
grant, 4% Federal operational grant, 2.5% indigenous wage support, and 6% various fees 
and sundry income. 
 
 
Additional Revenue and Expenditure 
 
Service 145 – Children and Family Services shows additional revenue and expenditure as a 
result of a modified funding agreement. 
 
The funding agreement states that the Department of Education, Skills and Employment will 
undertake an annual review of the amount of sustainability funding allocated to services 
funded under the Community Child Care Fund Restricted (CCCFR) program. The review 
determines the amount of grant funding to be offered to CCCFR services for the financial 
year to ensure they continue to operate viably.  
 
From the review Council received an additional $487,498.63 for the operations of Child 
Care. The additional funds have been focused on providing consistent care, creating new 
positions and investing further in appropriate resources so children in EARC’s care have a 
safe welcoming environment to grow and learn. 
 
Service 152 – Youth Sports and Recreation shows expenditure planning has been updated. 
The updates are due to commitment and endorsement from Territory Families for a business 
case proposal submitted by East Arnhem Regional Council for an 18 month intensive Youth 
Diversion trial in the Gove Peninsula. This endorsement provides Council with access to 
249k to deliver the program with funds that were originally planned to be returned to the 
funding body. 
 
Insurance savings of $80,000 have been recognised. (Accounts 7411-7417 in the listing). 
 
The Natural Account By Account very detailed report provides a four page full list of every 
budget account line. 
 
The major additional allocation of the $640,000 resulting from budget adjustments is 
included in service 119 Local Road Upgrade and Construction. This can be seen in the 
attached budget summary in the Untied Revenue column on the right hand side of the page. 
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Employment Costs 
 
Total employment costs decrease by $145,339. 
 
The categories of Core Services and Support Services, which are funded by untied funds, 
drop $527,452. This is a recognition of the savings year to date due to vacancies and 
employees not attending work. 
 
The tied grant funded services have not been adjusted yet as this requires renegotiation of 
grant budgets with relevant agencies. Now that the Annual Accounts for 2020/21 have been 
completed, this work can commence. Any adjustments will be reflected in the second budget 
revision. The movement in Children and Family Services is shown. 
 
Employment 
Costs 

Service Code & Description Original Revised Movement 

1 - Core 108 - Veterinary Animal Control 332,022 294,877 -37,144 

  115 - Library Services 607,866 624,485 16,619 

  118 - Local Road Maintenance 141,117 141,117 0 

  129 - Waste and Environmental 612,631 589,581 -23,051 

  169 - Municipal Services 2,502,734 2,290,692 -212,042 

Total   4,196,371 3,940,752 -255,619 

          

2 - Agency 141 - Aged Care and Disability 4,185,664 4,185,664 0 

  145 - Children and Family 1,132,515 1,450,915 318,399 

  146 - Community Media 84,919 84,919 0 

  147 - Community Patrol SUS 1,859,211 1,859,211 0 

  152 - Youth, Sport Recreation 1,834,529 1,872,352 37,823 

Total   9,096,839 9,453,061 356,222 

          

3 - Commercial 112 - Fleet and Workshop 332,725 314,578 -18,147 

  138 - Housing/Tenancy Services 0 44,038 44,038 

  139 - Visitor Accommodation 151,016 151,016 0 

Total   483,742 509,632 25,891 

          

4 - Support 107 - Community Development 2,486,944 2,380,068 -106,876 

  112 - Fleet and Workshop 195,260 195,260 0 

  114 - Information Technology 131,657 109,714 -21,943 

  122 - Building and Infrastructure 1,152,862 1,106,259 -46,603 

  167 - Corporate Services 1,770,663 1,726,528 -44,135 

  168 - Governance and CEO 547,463 495,186 -52,277 

Total   6,284,848 6,013,015 -271,833 

          

Grand Total   20,061,800 19,916,461 -145,339 
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Local Authority Projects 
 
Expenditure on Local Authority Projects is $11,886,759. 
 
Available funds carried over from previous years of $3,554,134 plus additional funding of 
$2,389,638 gives $5,953,772. Council funds of $6m from the Public Area Infrastructure 
Reserve and the Community Benefit Reserve gives $11,953,772 available to allocate to 
projects. 
 
Attached is the full list of projects. Where the project description is nonspecific ‘Local 
Authority Project Funding” – these funds are yet to be allocated by the Local Authority to a 
specific project. The budget does contain a non-specific expenditure line for these funds. 
 
The unallocated funds will be the subject of a separate report from the Director Technical 
and Infrastructure. 
 

Unallocated Funds Amount 

Angurugu (85,503) 

Umbakumba (14,095) 

Milyakburra (15,636) 

Ramingining (3,534) 

Milingimbi (265,842) 

Gapuwiyak (235,981) 

Galiwinku (232,014) 

Yirrkala (143,285) 

Gunyangara (5,862) 

    

Total (1,001,751) 

 
 
Reserves 
 
Council created specific reserves, which totaled $27,431,607 at the start of the year are 
budgeted to total $11,222,882 at the end of the year.  
 
Service 141 – Increased its reserves draw for capital and resources from the original budget 
to $3,416,828, this is to accommodate for under estimated items in the original budget 
including building upgrades and generator installations. Aged & Disability have also 
committed to additional required upgrades to the Ramingining Aged & Disability centre. 
Other expenditure items are tied to replacement of critical resources required for delivery. All 
expenditure is aligned with providing quality, consistent, culturally appropriate care for our 
clients. 
 
Attached is the detailed movements per reserve. 
 
 
Unallocated Equity 
 
At the end of 2019/20 year the Council had $6,333,424 in unallocated cash funds not 
required to cover reserves and liabilities. 
 
During 2020/21 Council reallocated $3m to the new Public Infrastructure Fund Reserve. That 
left $3,333,424. 
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At the end of 2020/21 year the Council had $5,640,343 in unallocated cash funds. The 
growth of $2,306,919 was the final savings during the 2020/21 year. 
 
Attached is the detailed calculation page. 
 
Council can now consider whether it wishes to allocate an amount, for example, $2m, 
to a specific project(s) or Reserve, for example, Roads? 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the meeting note the 2021/22 Budget Revision 

 
 
ATTACHMENTS: 
1⇩   Revised Budget Summary   
2⇩   LAPF Projects   
3⇩   Revised Reserves   
4⇩   FY2021 Final Equity Analysis   
5⇩   Natual Account   
6⇩   Budgeted Statement of Financial Performance.pdf   
7⇩   Forecast Statement of Financial Position.pdf   
8⇩   11Angurugu   
9⇩   12Umbakumba   
10⇩   13Milyakburra   
11⇩   14Ramingining   
12⇩   15Milingimbi   
13⇩   16Gapuwiyak   
14⇩   17Galiwinku   
15⇩   18Yirrkala   
16⇩   19Gunyangara   
17⇩   20Corporate   
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